
Board of Fin'¿nce

Regular Mecting Mint¡tes

July 18, 2018 @ 7:00 pnr
Torvn Flall Room l

Members Present: lì. 'I'arJov, R. L.cpore, N{. l-gan, ,\. l\'Iighaccro and .¿\. Bisbikos

Others Present: First Selectman ,'\. Sl-iiìosl<r', CFO N,I. Cosgrove, BOSJ. Ford, tì.
f\)

N'I. Tornasi,'forvn Clell< G. Fuman,'I'ax Coilector M. Wyatt, ROV D. Mrowl<a, NL Flaycs, N. Negron, N

I.,arnas ancl mrnlr Colche ster- lìesiclents

1.. CALL TO ORDER - 1ì. J'arlov callccì the n'rceting to order at 7:00 pn-r

2. ADDITIONS TO f'FIE AGENDA - No Addrtions

3. APPROVAL OF MINUT'ES: June 20, Regular Meeting - l\. N,'Iigliaccio NIOTIONED to approve the

June 20,h n'rcetìng lrììnutes, SECONDIID by M. Egan. A.ll meml¡ers votcd in favot. MOI-ION CÀRIìIED
s/0

4. CITIZENS COMMENTS - M. Ilyìone, R. Coyle, lVf. Gihnan, V. Iìose ancl I(. Àlva.rez all spoke in favor of
NL ilaycs and N. Negrorr as candidates fol the v^c^ncy.

5. CORRESI'ONDENCE - None

6. BOARD OF FINANCE VACANCY - M. l-la1,e5 and N. Negron werc intervierved. N. Andrus-Lamas
rvithdrew he'- appücation. Iloard merrrbers discussed both applicarlts. .\. Ilisbikos NIOTIONED to nominate
N. Negron to fili thc llOltr Vacancy, SECONDì-D by r\. À4ighaccio. ,.\11 n-rembers voted in favor'. MOTION
c^ììrìil1D. s/0

7. BOARD OF EDUCATION - Iter-n has been movcd to tl-ie Scptembcr 5'h Nfceung.

8. TOWN - Year encl Buclget Sunirnary: Mitigation Plan - r\. Shrloskl, prescntcd a draft of the Nlìtrgatron

plan, at this pornt the short fall for those itcms of roug}ily $1.4 Nijìlion has l¡een ovcr cot'etecl b)'nplrto*.
$114,000. The rest c-,f the buclgct has not been finaLized.

9. DEPARTN,ÍI]NT REPORTS

^. 
'l'ax Collector - NI. \\',vatt statcd tbat as ol 6/29 all tax bill havc bccn lnaìled. Shc urged anvone rvho

hacln't rcceivccl olrc tc) Plcasc contact thc'I'ax Cr¡llector-'s Oflìcc. 8/1 is the clue clatc..\nv ur-rp^icl N'V
rvìlÌ bc r-cpo.-tccl to I)ì\1\i. On ,9/i clcììnclr.rent bills t'ill bc mailccl. N{. \\'vatt aÌso rvantccl to rernind
people that rvhen Pa-r,in¡' l¡-r, cleclit,/clebit carcì thclc ar-c convcnicncc fccs that apPlv ancl go cìircctll' ts
tl-rc proccssing vcnclor. 'i-hcrc a.-c othcr wâ\'s to pâv ift sol-ncor-lc cloe s not s¡ish to incur thosc costs.

b. Finance Ni. Cclsg'rovc strcssccl that the rcporl.s c--u.rlcnth,arc for.junc 3(lrh, llot -r,car-cncl. lìinal
pavrcill nur-nbcrs arc a Itttlc askcrv because thc cncunlbranccs zcr() out.'I'hc slate uool)crr,vas billed
again 859i, instcacl of thc 100tÌ'ir that rvas plar.rnccl [or, s,hich hclps to covcr the costs of thc polrcc

o\rcrtinrc. l)olicc ovcrtir.nc tnt:liccl lostcr in thalr it hacl bccn in thc bcgirrnirrs of thc t'c'ar.

i. Progranr Iìulrcl scc attache(l spr.crclshcct. lJorrtì lr-lcnrbcrs t'oulci lilic to spcali s'ith'I .

(]r.rinrr. lìc'clcltion I)ilcctr>r, t() r¡ct lllorcì incitc rcgarclrnq llrc fluctrrirtìorl oi tìrc prorlrarrr
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fund. R. Tarlov asked members to get questions to him and he will give them to T. Quinn. 
They will make arrangements to hear the answers at a future meeting.  

 
10. FIRST SELECTMAN 

a. Transfer requests – None 
b. First Selectman’s report – Senior Center received a Making Memories Grant. This grant pays for 

the teacher or the Making Memories program and helps those with early signs of Alzheimer’s. 
Natural gas is coming to Colchester. Eversource plans on putting in a fuel cell by the Town Dump. 
No cost to the Town. Norwich Avenue is being paved. Paper Mill Bridge, grant was reapplied for 
after the State opened up resources for the grant. Within 4 weeks the fiber optics should be installed 
in Town Hall. The parking lot for Town Hall will be paved soon. Meeting rooms are being updated. 
Painting has already begun.  

 
11. OLD BUSINESS –  

a. Opengov.com – implementation status update – R. Lepore stated that the draft is well underway 
and is out for review. The draft should be ready for presentation by the 1st meeting in September. M. 
Cosgrove reported that she has sent the 16-17 data to Opengov. They scheduled a conference call for 
8/24 to review the data.  

b. Paramedic Program – next step – BOS has scheduled for the answers to the questions meeting for 
the first meeting in September. R. Coyle and R. Lepore would like to work with M. Cosgrove and 
EMT to review answers prior to meeting.  

c. Police Overtime – status of review – A. Shilosky stated there is still an ongoing search for software 
to help with the scheduling issues. Board Members agreed that this situation probably isn’t unique to 
Colchester.  Chairman Tarlov stated that he did not believe overtime could be solved by software 
and that it was a function of the 5 on and 3 off days in the contract combined with a small pool of 
officers. He said an eight day cycle with 2 shifts, 7 days in a week, and 10 officers did not allow for 
the math to work.  M. Bylone offered to take a look at the requirements and see if she might be able 
to assist in finding a solution. A Bisbikos asked if we needed 24/7 to solve the overtime problem and 
the increase in overnight crime. A. Shilosky stated if we worked into a 24/7 Police coverage the cost 
per officer would be roughly $150,000/year, and two officers and the square miles needing to be 
covered would not prevent the crimes. 

 
12. NEW  BUSINESS - None 

 
13. LIAISONS’ REPORTS – No reports 

 
14. CITIZENS COMMENTS - None 

 
15. ADJOURNMENT – A. Migliaccio MOTIONED to adjourn the meeting at 8:58 pm, SECONDED by R. 

Lepore. All members voted in favor. MOTION CARRIED. 5/0 
 
Respectfully Submitted,  
 
Joanie Campbell, Clerk 
 
Attachments:  
Applications for M. Hayes, N. Negron & N. Andrus-Lamas 
Mitigation Plan 
June Tax Collector Reports 
June Finance Reports 
Program Fund Spreadsheet 
 


